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ÅWelcome & Introductions

ÅFeasibility Study Schedule Outline & Process Overview

ÅCritical Elements for Planning

ƎEducational Planning 

ƎSite Planning 

ƎSustainable Design 

ÅNext Steps & Community Engagement

ÅQuestions 



ÅSharon Gray (Chair), School Committee David Lussier, Superintendent of School 

ÅThomas Ulfelder (Vice Chair), BOS Heather Sawitsky, Community / Town Government

ÅJane Andrews, Advisory Committee Jose Arias Solvia, Community / Architect

ÅVirginia Ferko , Community Rep

ÅMarjorie Freiman , BOS

ÅSteve Gagosian, FMD

ÅJoubin Hassanein, Community/Construction Charlene Cook, Hardy Principal (non-voting)

ÅRyan Hutchins, Community/Construction Jeffery Dees, Upham Principal (non-voting)

ÅMeghan Jop, Assistant Executive  Director Cynthia Mahr, Asst. Superintendent (non-voting)

ÅMatt Kelley, School Committee Ellen Quirk, Hunnewell Principal (non-voting)

ÅMatt King, Permanent Building Committee

School Building Committee



Hunnewell School 
Study History



Planning Team
SMMA

ÅAlex Pitkin, Architect, SVP

ÅKristen Olsen, Project Manager

ÅSamantha Farrell, Landscape Architect 

ÅMartine Dion, Sustainable Designer

ÅBill Maclay, Arch & NZE Specialist

ÅErin Prestileo, Civil Engineer

ÅDavid Stephen, New Vista Educational Planner

ÅMike van Hamel, Educational Programmer

Mulcp¬q Npmhcar K_l_ecp &MNK'

ÅTim Bonfatti , President

ÅHcdd B¬?kgam*Project Manager

Town of Wellesley Facilities

ÅJoe McDonough, Facilities Director

ÅKevin Kennedy, Project Manager



Feasibility Study Process



Feasibility Study Process

Narrowing

Solution

Criteria

Research

Options Analysis

Screening process will result in narrowing to a shortlist of 3 for more detailed 

study. SBC will seek public input through a community forum.

Committee, in conjunction with BOS and SC, arrive at the solution that is in 

the best interests of the Town. This is the solution that will progress to 

schematic design should the Town approve additional funding at Fall TM.

Generate options for consideration. Likely will include 

add/renovation and new school options.

SBC will establish criteria against which to measure options. 

Generally between 10 to 12 criteria developed based on importance 

to Town. 

Professional team will perform necessary research and engineering in 

order to provide SBC with data points for evaluation and rating.



Feasibility Study Process
Options Matrix
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Hunnewell School 
Feasibility Study 
Goals 
ÅMeet 21st C. & District needs

ÅMeet Town Open Space & 

Environmental Requirements

ÅCollaborate, Facilitate & 
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Environmental Goals 

Ed Planning

Site 
Exploration

Sustainability 
Goals



Educational Planning
ÅSmall School Environment °

Expanded Opportunities

ÅDesign Patterns 

ÅThe Learning Commons

ÅExisting Building Limitations 

and Opportunities

Ed Planning

Site 
Exploration

Sustainability 
Goals



Existing Hunnewell School Floor Plan

Existing Building: 36,441 GSF
Including 2 modular classrooms

Current Enrollment
261 Students

Target Enrollment
350-375 Students
19 Classrooms Required 

LEGEND
1938 Original Construction

1957 Addition

1995 Addition

1993 Addition

Modular Classroom 
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